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The Beehive Design Collective is a wildly- motivated, 
all-volunteer, art-activist collective dedicated to “cross-
pollinating the grassroots” by creating collaborative, 
anti-copyright images for use as educational and 
organizing tools. We work anonymously as word-to-
image translators of  complex global stories, gathered 

through conversations with affected communities. 

Since 2000, we have disseminated more than 70,000 
posters throughout the Americas, entirely by grassroots, 
hand-to-hand distribution! Our graphics have tackled 
issues from globalization, trade, and resource extraction 

to energy, biotechnology, and climate change.

A committed group of  mostly women, we are working 
to create holistic, accessible, and educational images 

that inspire critical reÿection and strategic action.

www.beehivecollective.org

Please get in touch to learn more about the Beehive!

P o s t e r  d i s p l a y  T i p s
We suggest rolling your poster inside out to ÿatten 

it, or laying ÿat under weights. 
Next, grab a friend to help you with folding! 

Coming Soon: Stay tuned for a YouTube video 
called “How to Fold & Hang Your Coal Poster”!

5. Use push pins to display your poster open (4) or 
closed (8)!

4. Bring fold A into the middle of  the poster, lining 
it up with the dotted lines at the top and bottom. 
Smooth the new fold. Repeat with fold B. A and B 
will touch, creating a new uniþed image joined by 
the two halves of  the hemlock tree. 

3. Flip the poster over again, so the white is down.

2. Starting with A=>, loosely fold each end panel 
inwards. Align top and bottom edges of  the paper 
and adjust position of  the fold until the dotted lines 
of  fold A are exactly in the crease. Smooth down 
the fold with your þngers. Repeat with side B=>.

1. Lay the poster out upside down on a ÿat surface.



A C K N O W L E D G E M E N T S
we’re grateful for the collaboration and 

contribution of many organizations  
who have strategized, shared, 

and supported this project:

A  B e g i n n i n g

Alliance for Appalachia
Appalachian Community Fund
Appalachian Studies Assc.
App. Staple Foods Collaborative
Appalachian Voices
Appalachian Women’s Alliance
Appalshop & AMI
Artist Project Earth
Aurora Lights
Berea College
Black Mesa Indigenous Solidarit y
Black Mesa Water Coalition
Blue Ridge Earth First!
Christians for the Mountains
Clearfork Community 
      Institute
Climate Ground Zero
Coal River Mountain Watch
Concerned Citizens of Giles
      County
Counter Cartography Collective
Dave Cooper’s MTR Roadshow
Here’s To The Long Haul
Highlander Center 
High Rocks Camp for Girls
Indigenous Environmental 
      Network
Keepers of the Mountains
Kentuckians for 
      the Commonwealth

Mountain Justice
N. Plains Resource Council
Ohio Valley Environmental 
      Coalition
Outta Your Backpack Media
Pine Mountain Settlement 
      School
Provisions Learning Project
Real Cost of Prisons Project
Rising Tide North America
Rrenew Collective
Statewide Organizing for 
      Community Empowerment
SEAC
Sludge Safety Project
SouthEastern Community 
      College 
Southern Appalachian 
      Mountain Stewards
Southerners On New Ground
Thousand Kites Project
United Mountain Defense
Wisdom Keepers
Woodland Community Land 
     Trust
... and many many individuals, 
friends, family, high schools, 
and colleges who gave advice & 
hosted us on Tour! THANK YOU!

	 You hold in your hands an echo of  discussions, 
story-tellings, and song-sharings that have taken 
place since  2008 between the Beehive Collective 
and community organizers, activists, and folks in 
Appalachia whose lives and livelihoods have been 
impacted by Mountaintop Removal coal mining (MTR). 
These exchanges of  inspiration and information were 
collaboratively woven together into a tapestry of  
illustrated graphics, designed to strengthen & support 
critical reÿection and strategic action in defense of  the 
Appalachian Mountains- and the cultural and biological 
diversity they nurture. 
	 The True Cost of  Coal is dense with metaphors 
drawn from the natural world. It is rooted in history, 
grounded in the grinding urgency of  MTR, fueled 
by the looming threat of  climate change, and guided 
by the robust, grassroots resistance of  everyday 
Appalachians. It is populated by characters from the 
mountains- plants and critters under siege, and þghting 
back! It is a love letter to the resilient, sustainable world 
that has quietly endured in the hills and hollers all the 
while, despite the horrors of  displacement, the abuses 
of  the powerful, and the onslaught of  industrial scale 
extraction. It is about the better world our communities 
are envisioning, building, and defending every day, in a 
million ways.
	 You are a part of  this story. So are we. From 
our  dependence on coal-powered electricity to our 
collective ability to organize for climate justice, we 
are each implicated in the struggle for the mountains, 
which is really the struggle for all places. Though we 
cannot pretend to speak for the daily lived realities of  
the coalþelds of  Appalachia, we are listening to the 
wisdom of  those that do, and are striving to create a 
tool to help us all decipher these overwhelming times 
we are living through. Each of  us has a unique piece of  
the story, and each of  our communities has a different 
kind of  power. As we harness that power- and leave 
the coal in the ground- we are remaking the world.

please 
share your 
feedback!

This Graphics 
Campaign is a work in 

progress. 
Your comments 

and suggestions will 
help strengthen our 
education and cross-
pollination strategy!

S p r e a d 
t h e  w o r d !

Now that you know this story, it’s 
your turn to pass it along... and to 

help write the next chapter for

a coal-free future! 
There are dozens of  ways to use this poster, 
and to support the Beehive. You can...

Publish Parts of the Graphic 

Donate Honey, Time, or Materials to the Hive

Host a Presentation or Workshop

Write an Article

Have a Poster Coloring Party

The Bees will come to your school or town & share 
an interactive picture-lecture or custom-tailored 
workshop with all your peeps! We offer shows year-
round across North America, and especially love visit-
ing high schools. If  you’ve got a church basement, a 
lecture hall, a library, or even a big lawn, we’d love to 
bring The True Cost of  Coal to your door.

Get your hands on a copy of  our Graphics for the 
Commons CD (at our distro table or on our web-
store) and bust a clip art move. As long as your work 
is non-commercial, you’re welcome to sprinkle bee-
hive images all over your newsletter, zine, or body... 
Just send us a picture so we can fully appreciate it!

We raise the vast majority of  our Honey ($) through 
grassroots fundraising - that means, lots of  little bits 
donated by people like YOU keep us aÿoat! Please 
contact us about donating materials or volunteering.

You don’t need a podium to tell the story of  The True 
Cost of  Coal. Invite some buddies over, bust out the 
markers, take turns dramatically reading this narrative 
outloud, and discuss ways that you and your friends 
can þght Big Coal and support Appalachia. You can 
even collect donations as seed money for your work!

Don’t blame the media- become the media! If  
you’re outraged about MTR, and if  you like this post-
er, use radio, YouTube, or the good old newspaper to 
tell the world. We’ll gladly help with press materials 
and information about us, and you can also contact 
folks in the  “learn more” insert for interviews.

And Most of All...



A view from the Grassroots

the landscape of 
power & extraction

A SPIRAL TIMELINE
In addition to contrasting these opposing landscapes 
and worldviews, the graphic reads from left to right 
as a meandering historical timeline. But we see history 
fold in on itself  along the seam where Ancestors and 
Regeneration meet, weaving together history and pos-
sibility, inviting us to reach into the past to build a just 
and viable future. We begin in the top left corner...

Our story begins with the poster *folded* to reveal 
a Mountain Hollow, where we see the Appalachian 

Mountains from a ground-up, ants-eye view...

When the graphic *opens* by pulling the edges apart, 
both mountain and watershed are torn asunder, 

revealing a dramatic shift of perspective

Exposed and barren, 
this is the landscape of  
Mountaintop Removal 
coal mining on a global 
scale, where the thirst for 
resources and the hunger 
for proþt have displaced 
community health and 
sustainable lifeways. 
As a  resource-extraction  
colony within the United 
States, Appalachia is sac-
riþced and poisoned in 
the name of  cheap elec-
tricity for consumers and 
consolidation of  power 
and wealth for corpora-
tions and government. 
Biological and cultural 
diversity are threatened 
while the spiral of  cli-
mate chaos and unnatu-
ral disaster looms men-
acingly above.

Teeming with biodiversity and nourished with abun-
dant fresh water, this world is home to generations of  
plants and animals who are seen enacting the cycles of  
birth, life, death, and regeneration. Growing, gathering, 
and preparing food; sharing stories, songs, and skills; 
producing, exchanging, and reusing goods and tools; 
and transmitting historical memory, they are intimate 
with the land and rooted in economies of  place.

(top left)            (bottom left)

(top right)       (bottom right)

*please see back cover for a diagram & folding tips!*

C A S T  o f  C H A R A C T E R S

American Chestnut*
Eastern Hemlock 
Tulip Poplar
White Oak
Red Maple
Black Locust
Rhododendron spp.
Red Bud
Lady Slipper
Morel Mushroom
Cinnamon Fern
Lepidodendron spp.
Horsetail
Ramps
Cattails
Cherokee Rose
Pipsissewa
Solomon’s Seal
Pedicularis spp.
Lobelia
Mayapple
Poke
Kudzu

O F  T H E  M I X E D  M E S O P H Y T I C  F O R E S T

A  L I V I N G  E C O L O G Y
These critters appear in this graphic 
because they are signiþcant to the 
Appalachian Mountains, both eco-
logically and culturally. For folks who 
spend time in the woods, hunting 
and þshing and playing, gathering 
ginseng for cash or bloodroot for 
sickness, this is not a static natural 

history roster, but a familiar cast of  characters in a 
beloved and threatened natural world.

F A U N A

F L O R A

Barred Owl
European Starling
Eastern Grey Squirrel
Appalachian Cave Spider
Virginia Big-Eared Bat
Bog Turtle
Timber Rattlesnake
Eastern Cougar
Red Wolf
Great Blue Heron
Flat-Spired Three- 
        Toothed Land Snail
Eastern American Toad
Spring Peeper
Field Cricket
Coyote
Eastern Cockroach
Appalachian Bewicks Wren
Cerulean Warbler 
Passenger Pigeon*
Beaver
Black Bear
Bobcat
Muskrat
Eastern Kingsnake
Mountain Chorus Frog
Mudpuppy
W. Va. No. Flying Squirrel
New River Crayþsh
Pileated Wodpecker
American Woodcock
Fireÿy spp.
Green June Beetle
Red Fox
Wood Mouse
Wild Turkey
European Honey Bee
Raccoon
Yellow Canary
Groundhog
Eastern Cottontail Rabbit
Eastern Elk
Blister Beetle
Bloodhound Dog
Domesticated Bull
Spruce-Fir Moss Spider
Red-Cheeked Salamander
Paper Wasp
Blackÿy Larva

Poison Ivy
Dandelion
Goldenseal
Yellow Dock
Burdock
Stinging Nettle
Bloodroot
Yellow Root
Ginseng
Juncus
Water Lily
Oyster Mushroom
Black Cohosh
Wild Yam
Partridge Berry
Purple Trillium
Blue Cohosh
PawPaw
Sassafras
Mountain Laurel
Basswood 
Flowering Dogwood
Reishi Mushroom

Red-Cockaded Woodpecker
Great Golden Digger Wasp
Mining Bee spp.
Eastern Spotted Skunk
Least Weasel
Porcupine
Snapping Turtle
Carpenter Ant spp.
Red Ant spp.
Lead Beetle
Star-Nosed Mole
Virginia Oppossum
Chestnut Clearwing Boring Moth
Blacksided Dace
Caddisÿy Larva
Mayÿy Larva
Mosquito Larva
House Mouse
Domestic Cat
Donkey
Cope’s Grey Tree Frog
Peppered Moth
Mockingbird
Earthworm
Carrion Fly spp.
Acorn Weevil
Bald-Faced Hornet
Threadwaisted Wasp
Monarch Butterÿy
Appalachian Grizzled Skipper
Gray Bat
Ruby Throated Hummingbird
Bumblebee
Millipede spp.
Peregrine Falcon
Snowshow Hare
Eastern Painted Turtle
American Red Squirrel
Black Rat
Poodle Dog Domestic
Cumberlandian Combshell
Fisher
White-Tailed Deer
Yucatan Snail
Hermit Thrush
Appalachian Grasshopper
Cicada
Cheat Mountain Salamander
Midland Mud Salamander
Shenendoah Salamander
Southern Appalachian Salamander

*extinct



A n c e s t o r s
To understand where we are, 
we must remember where 
we’ve been.  In this nighttime 
scene, we þnd communities 
living as though their lives 
depend on the land around them. 
The night sky, undisturbed by 

satellites or airplanes, is þlled with constellations, used 
for orientation, navigation, and storytelling. 

origins

The Source of Water & Life
The Appalachian mountains 

are some of  the oldest moun-
tains on earth, and they are in-
credibly special. After massive 
glaciers buried northern habi-
tats in a mile of  ice, Appala-
chia served as the “seedbed” 
of  North America, repopulat-
ing a desolate landscape with its 
abundant genetic stores. These 
“mixed mesophytic forests” are 
the most biodiverse temperate 
forests in the world!

The mountains are also home 
to the headwaters of  the major 
rivers of  the eastern seaboard 
and the midwest. The water that 
ÿows from the taps of  Atlanta 
and Washington originates here 
in the mountains, where it’s puri-
þed by underground coal seams. 

Cycles of Life & Death

The Appalachians are also amazingly special because of  
their unique, layered human history. And whether our 
ancestors were indigenous Cherokee or belonged to 
some very different place, somewhere in all our family 
histories are folks who knew how to live in a seasonal 
way in a cyclical world. Seen here planting seeds among 
the leaf  litter of  past seasons, these Grey Squirrels know 
that new life regenerates from death, and that all en-

ergy cycles. 
Healthy soil, 
the founda-
tion of  life, 
is built over 
generations 
from layers 
of  compost-
ing detritus.

The coal we use today 
in the US to sup-
ply over 50% of  our 
electricity began its life 
over 300 million years 
ago, as giant plants de-
composing and compressing in an ancient swamp. The 
decendents of  these ancestors are still around today- 
we know them as Ferns, Horsetails, and Club Mosses. 
The sunlight stored in those ancient fossils through 
photosynthesis is what we capture when we burn coal- 
over 10,000 years of  compressed solar energy, con-
sumed in a ÿash! And coal still does today what those 

plants did all those millenia 
ago- like a giant brita þlter, 
it sucks heavy metals and 
toxins out of  water and soil, 
sequestering them in the 
ground  forever.

Become the Media!
representation

Solidarity Economies

The Story of the Wasps

Energy Generation, Not Energy Extraction

homecoming

After generations of  out-
siders telling tales of  Ap-
palachia far and wide, young 
folks like this Possum Mama 
are seizing the airwaves and 

telling their communities’ stories themselves. The future 
belongs to those who tell a better story, and documen-
tary journalism not only exposes coal industry corrup-
tion, it trains storytellers for the next generation. 
Social movements have 
always had music, art, and 
culture at the center of  their 
organizing strategy. Whether 
at an old time revival or a 
mountain punk show, these 
critters are fueling the resis-
tance with homegrown tunes!

What does a regional Appalachian economy look like 
without coal at the center? Here, folks each bring a 
different ingredient and skill to a Local Foods Coop-
erative (canning chow-chow and other preserves). In-
spired by community commerical kitchens, 
where small producers can work to-
gether to scale-up production and 
contend with bigger markets, this 
scene reminds us that produc-
tion and trade can be equitable, 
sustainable, and nourishing. 

If  you’ve seen the Beehive’s 
Plan Colombia graphic, you 
might remember the Paper 
Wasps as North Ameri-

can colonizers and consum-
ers- bad guys with bad habits. 

Here, the Wasps are getting their 
act together, building an affordable 
urban housing project thatõs energy 

efþcient, pooling their resources, reducing energy con-
sumption, and retroþtting their nest with insulation and 
a couple of  solar panels. No longer just consumers, 
they’ve started a print collective (get it? Paper Wasps?) 
and are teaching themselves forgotten skills for how 
to live and work cooperatively - and even taking turns 
doing the dishes!

Communities are saying NO to ex-
tractive power from mega-utilities in 
favor of  democratically distributed, 
locally-produced, renewable energy. 
Not only is this better for Appala-
chia, but itõs also far more efþcient, 
as nearly two-thirds of  all electricity “from the grid” 
is wasted, dissipating on the lines during transmis-

sion! What if  we measured energy in 
terms of  what we can generate with 

our bodies and communities, not what 
can be extracted from the earth?

Our story’s end is also a beginning: a scene 
of  reunion. Birds representing young 
folks returning home (after gen-
erations of  migration and dis-
placement) are welcomed into the 
waiting arms of  their communities, 
where their energy is urgently needed 
to build the future of  Appalachia.




